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Ha Ngi, ngay 26 thang 07 nam 2023

TAI LIEU TRINH BAY TAI HQI NGHI, HQI THAOQ, PAO TAO

Tén hoi nghi, hdi thao: THAY POI NGUON NUGC, POI CUQC BJI

Thoi gian: Tt 08:00 dén 12:00 ngay 18/08/2023

Dia diém: Nha vin hoa Phé Thé, X3 Lan Gidi, Huyén T4n Yén, Tinh Bic Giang

S6 hrong ngudi tham dur: 100 ngudi

Bt Két Néi dung chwong trinh Ngwdi trinh ba
diu thuc prdung g g y
08:30 09:00 | Pon tiép cac khach moi tham dy chwong trinh
- Lhis d N b MC chuong trinh
- oat nao, khoi dong chuong tri
09:00 | 09:15 L . i Vi 3
- Giéi thiéu chuong trinh va khach méi Vi Vin Quang
Nguyén Thi
09:15 | 09:45 | Giéi thiéu v& Cong ty TNHH Gcoop Viét Nam Phuong
. ) Nguyén Thj Véan
09:45 10:30 Giéi thiéu mot so6 ndi dung trong K€ hoach trd
' ' thudng chia Céng ty TNHH Gceoop Viét Nam
Nguyén Thi Thay
10:30 11:00 | Chia sé TAm nhin Cong ty Geoop Viét Nam
11:00 12:00 | Giao hru, két thic chuong trinh, tién khach

o



NOI DUNG TRINH BAY - NGUYEN THI PHUONG
CUNG GCOOP MG RA MOT THE GIOI XINH TUOI VA KHOE MANH

Xin chao tit ca cac Thanh Vién GCOOP Viét Nam d3 c6 mit tai su kién vo cung
tuyét voi nay!

Thét tuyét voi! Xin danh mdt trang v tay cho chiing ta, cic anh chj thit ning luong.

T6i 1a mot trong nhitng Thanh vién cuia GCOOP Viét Nam. Hom nay, t6i s€ gioi
thiéu d6i nét vé GCOOP Co., LTd cling nhu GCOOP Viét Nam.

GCOOP 14 mét trong nhirng cong ty kinh doanh theo phuong thirc da cip, ¢ tru s&
tai Han Quéc va hién tai GCOOP d3 ¢6 mit tai Hoa Ky, Pai Loan, Nhat Ban va Viét
Nam. Tai Viét Nam, Céng ty TNHH GCOOP Viét Nam dugc chinh thic thanh lap
vao thang 06 nim 2019 va duoc cip Gidy chimg nhan ding ky hoat dong ban hang
da cip vao thang 11 nam 2019. Véi phuong cham ciing m& ra mdt thé giéi xinh twoi
va khoe manh, GCOOP Viét Nam mang dén c4c san phAm m§ phém, thuc pham va
hang tiéu dung chit luong cao dugc nhip khau tir Han Qubc. Cac san phdm tir
GCOOP cung cip dén thi trudng déu chira tit ca sy chan thanh cila cong ty va dit
strc khoé ciia ngudi tiéu ding 1én hang du théng qua nhitng nghién ciru va phat trién
khong ngimg. Phuong hudng hop tic phan phéi cia GCOOP trén thé giéi va
GCOOP Viét Nam la cung cép nhitng san phém chét lwong va sy minh bach, rd rang
trong chinh sich tra thudng (dd déng ky véi Cuc Canh tranh va bao vé nguoi tiéu
ding), 46 chinh 13 nén tang kinh doanh ciia GCOOP.

Chting tbi ludn cb ging dé c6 thé try thanh ngudi ban déng hanh vimg chii gitip ban
thanh c6ng hon trong cudc sdng. Chiing t6i luén nd lyc hét sitc minh dé nang cao
gi4 tri thuong hiéu VA tu hao mang dén cho ban nhimg san phim t5t nhét tir thanh
phin nguyén liéu cho dén thanh phim hoan thién va gi4 ca phai ching.

Triét I kinh doanh cia GCOOP d6 1a sy két hop giita 3 yéu t6: nang cao gié tri xi
héi — hidu qua kinh t& va vin héa kinh doanh lanh manh. Chung t6i hy vong ning
cao Ty t6n va Nidm tir hao ciia Mang lui tiép thi. Chang t5i luén cb géng dé c6 thé
tro thanh nguoi ban dong hanh vimg chai gitip ban thanh cong hon trong cudc song.
Chung t6i luén nd lyc hét strc minh dé nang cao gia tri thuong hiéu Va ty hio mang
dén cho ban nhiing san phim t6t tir thanh phan nguyén liéu cho dén thanh phim hoan
thién va gia ca phai ching.



Hién tai, GCOOP Viét Nam d3 dugce cz?'lp x4c nhén ding ky hoat dong ban hang da
cap tai dia phuong & 63 tinh, thanh phé. Ching t6i dang phan phéi hon 100 san phim
cac ching loai m§ phdm, thuc phim chirc ning va hang tiéu dung. Vi chinh sach
gia c4 va k& hoach tra thudng minh bach, dii ra i mudn hon cac cong ty khac trén
thi truong da cép, trong thdi gian t6i, GCOOP Viét Nam s& c¢b ging phat trién dé
nang tdm cong ty hon nira.

Pén véi GCOOP Viét Nam, quy vi c6 thé trd thanh thanh vién dé duoc st dung
nhitng san phdm véi chit hrong va gia thanh t6t nhét, bén canh d6 con cb thé kiém
thém thu nhap théng qua viéc ban san phim va phét trién hé théng tuyén duéi cia
minh. GCOOP Viét Nam cam két tra thudng theo duing ké hoach d3 dang ky véi Co
quan c6 thim quyén va ding thoi diém tra thuéng. Néu quy vi con dang lin tin vé
codng viéc kinh doanh tai GCOOP Viét Nam ciing nhu chét luong san phém, Quy vi
c6 thé tham gia dudi dang Khach Hang Thanh Vién” (Consumer) dé duogc trai
nghiém san phim vé6i gia thanh nhw gi4 cia thanh vién.

T6i hi vong ring Quy vi s& cé nhimg trai nghiém thét tét tai GCOOP Viét Nam trong
thoi gian tai.



NOI DUNG TRINH BAY - NGUYEN THI VAN
MOT SO NOI DUNG TRONG KE HOACH TRA THUONG

Slide 2: Céng Ty TNHH GCOOP Viét Nam (sau day goi 13 "Céng Ty") tién hanh tra
thudng cong bing thong qua ké hoach tra thuéng hop 1y cho cac hoat ddng kinh doanh ctia

A

ngudi tham gia ban hang da cp (sau day goi la “Thanh Vién™).

Tra thuéng t6i da ty 18 38.5% Tdng doanh thu chwa bao gbém thué. Ap dyng CAP didu
chinh khi s6 tién vuot qua.

Thu nhdp duge quyét dinh bdi sy hoat ddng kinh doanh ddc lap va tv nguyén ciia Thanh
Vién, Céng Ty khong cam két, ddm bao hay chiu trach nhiém vé nguc“m thu nhéap cb dinh
ctia Thanh Vién.

Slide 3:

Tir ngir Giai thich

bugc viét taflt “Bonus Volume” 14 gié tri béng sé quy dinh cho {n5i san
BY pham cy the. Mt BV dugc quy doi dé tra thudng twong Umg bang 22,700
VND (Hai muoi hai nghin bay tram Viét Nam dong).

La doanh sé mua hang d3 dugc quy dbi theo don vi BV duge st dung dé

Doanh s6 BV tinh cac khoan tra thuéng hoa héng cho Thanh Vién

Thanh Vién | La c4 nhan giao két hop ddng tham gia ban hang da cép véi Cong Ty.

.....

Negwéd bio try da cp voi Cong Ty.

Slide 4: 5 UU THE CUA KE HOACH TRA THUONG

1. Doanh thu ban 18: >30%

2. Hoa héng bao trg: 10% va 20%. Khong yéu cau nhiéu nhanh, khéng ning déng, khong
dong cAp vuot cp.

3. Hoa héng nhém: 12% BV nhém nhé. So db 2 nhém wu viét Thudng tdi da 400 tridu/tuén.
Bao lvu BV nhom 16m.



4. Hoa hdng cip (Thu nhép cta thu nhap): 15% HH hd tro F1, 10% HH hd trg F2, 5% HH
hé tro F3.

5. Hoa hdng Danh hiéu: 2,270,00 — 113,500,000 mét 13n duy nhét. Khéng tip trung Danh
hiéu, han ché 6m hang, ban phé gia.

Slide 5:

PANG KY THANH VIEN | Téng chi tra < 40% (Theo 1 BV =22,700 VNP
luat BHDC)

1. DOANH THU BAN LE: ~ 30% gi4 san phim
Doanh thu ban 1& = Gi4 tiéu ding — Gi4 Thanh Vién (Khoéng 30-45% tiy san phim)

Vi du: Ban 10,000,000 VND. Thu nhép cua BAN néu ban 1& ~ 3,000,000 VND (Hoic tiét
kiém dugc néu tiéu dung).

2.
Slide 6: 2.1 HOA HONG BAO TRQ: 10% BV cho don hiang =<499.9BV
Ban 2> A
Vi du: A mua 1 don hang 450BV
Thu nhép ctia ban = 10% x 450BV x 22,700 VND
=1,021,500 VNP

Khéng can nhidu nhanh. Khong ddng cip vuot cip
Slide 7: 2.2 HOA HONG BAO TRQ: 20% BV cho don hang >= 500BV
Vi du: A mua 1 don hang 1,000 BV
Thu nhép cta ban = 20% x 1,000 BV x 22,700 VND

= 4,540,000 VND
Khéng cin nhiéu nhanh, Khéng ddng cip vuot cip
Slide 8: 3. HOA HONG NHOM: 12% BV nhénh nhé
Thu nhép cia BAN:
=12% x 5,000BV x 22,700 vnd
= 13,620,000 vnd/Chu ky
Thu nhép ctia BAN



=12% x 6,000BV x 22,700 vnd

= 16,344,000 vnd/Chu ky

400,000,000 vnd/tudn ~ 1,6 ty/thang. Téi da chi tra.

Thu nhép thy ddng. Hb trg 14n nhau.

Ning dong (Doanh sb cia BV béan than) = 20BV/4 Chu k¥ (danh cho cép bac GBO)
Slide 9: 4. HOA HONG CAP (MATCHING): 15% (F1), 10% (F2), 5% (F3)

Giap 1 nguoi F1 maxout -> Thu nhip cia BAN: 15% x 400,000,000 d = 60,000,000 &/
tuln -> 240,000,000 d/4 tudn x sb luong

Giup 1 nguoi F2 maxout -> Thu nhip cia BAN: 10% x 400,000,000 ¢ = 40,000,000 &/
tudn -> 160,000,000 &/4 tudn x sé lugng

Giup 1 ngudi F3 maxout -> Thu nhép ciia BAN: 5% x 400,000,000 d = 20,000,000 ¢/ tudn
-> 80,000,000 d/4 tuin x s luong

Thu nhép khoéng gidi han.
Slide 10: 5. HOA HONG DANH HIEU
Danh hiéu 4 chuky gin | Biéu @ bao Hoa hdng
nhit trg thing
Trai: Phii BV | théhé1~ Danh hiéu
thé hé 3 VND
Bronze BR 1,000 : 1,000 2,270,000
Silver (Bac) SV 3,000 : 3,000 6,810,000
Gold (Vang) GD 6,000 : 6,000 13,620,000
Sapphire (Lam SP 12,000 : 12,000 27,240,000
ngoc)
Ruby  (Hong RB 24,000 : 24,000 SV:SV 56,750,000
ngoc)
Diamond (Kim DM 50,000 : 50,000 GD : GD 113,500,000
cuong)




Blue Diamond BD 100,000 : SP : SP
(Kim cuong 100,000

xanh)

Red Diamond RD 200,000: 200,000 RB:RB
(Kim cuong d6)

Crown (Vuong Cw 400,000 : DM : DM
mién) 400,000

Royal  Crown RC 600,000 : BD:BD
(Vuong mién 600,000

hoang gia)

Khéng tap trung; Danh hiéu; Han ché 6m hang, ph4 gia




NOI DUNG TRINH BAY - NGUYEN THI THUY

TAM NHIN CONG TY GCOOP VIET NAM
Slide 2: Ching ta 14 nhitng Geoopers. We are GCoopers!
Slide 3: Nam 2023 ctia Geoop di bat diu. Hay thir hét minh mét nim thoi.
Slide 4: Triét Iy cia Cong ty: Giai quyét vin dé con thiéu ciia x3 hdi. Luén tao gia tri va
15nh dao cua sy ddi mai.
Slide 5: SU MENH CUA GCOOP
Tao viéc 1am cho ngudi khoé khan trong xa hoi
Slide 6:
GMP la gi?
Good Manufacturing Practice: La chirng nhan vé san xuit va quan Iy chét luong tot dbi voi
Thuc phdm chirc ning.
CGMP la gi?
Cosmetics Good Manufacturing Practice: La chirng nhan v& san xult va quan 1y chit luong
t6t dbi véi m§ phim.
Slide 7.8: GCOOP

- Gia quyét vén dé con thiéu cia x3 hoiva Hy vong cao vé long tu ton, su tich cuc
ctia nganh Kinh Doanh ban hang tryc tiép.

- Phai c6 Ai d6 bét ddu vi mdt nén vin héa Kinh Doanh Net Work lanh manh, mang
lai hiéu qua kinh té va tao nén gid tri x3 héi.

- Geoop chia s&, phan phéi mét cach cbéng bang. Pang md ra mot thé giéi twoi dep
v6i nhilng nuéce lang giéng.
Slide 9: SUMENH CUA GCOOP

- Chia sé stc anh hudng tich cuc cua cac nha lanh dao

- Truyén b4 vin héa hru théng da cp chan chinh

- Séng tao gi4 tri mang tinh x4 hoi va thanh qua kinh té.

- Tao nén van hoa hru thong da cép lanh manh, trong sach

- Khoi diy long tu hao, tu ton clia cic ca nhan ban hang

- Tim kiém hoat ddng kinh té giai quyét d6i nghéo va cic vén dé xd hoi, khoi day

long ty hao, tu ton.

Slide 10: TAM NHIN CUA GCOOP



- Thé gi6i t6t dep noi moi ngudi cling chung séng: Ching t6i xin dbc strc vi mét vin
hoa luu théng chén chinh dya trén co s& sang tao gia trj hanh phic va mét thé gidi t6t dep
cung chung sbng.

- Déy manh ning lyc trong tdm cta doanh nghiép: Piy manh ning hyc trong tAm clia
doanh nghiép nhim néng cao gi4 trj thwong hiéu véi nén tang 13 k§ thust va bi quyét c6 thé
canh tranh véi cac doanh nghiép toan clu.

Slide 11: - Doanh nghiép lién doanh IT

- Top 10 Han Québc

- Doanh nghiép kinh doanh mang luéi maketing

- Vén hanh hé théng toan ciu

- Véan hanh trung tdm toan cu

- Doanh nghiép loai A

Slide 12: Pung san phim. Pung huéng

Slide 13: Gcooper hoat dong doan xe & Namwon velley

Slide 14: Geooper Valley Chuncheon Phong hoi thio va chd &

Slide 15: - Social Platform: NEN TANG XA HOIL Ngudi tiéu dimg 13 ban c6 thé thay dbi
thé gioi.

Slide 16-17: - GCOOPER Niém tin: Nén tang va st ménh cta Thanh Vién Gcoop Phat
trién mot doanh nghiép t6t.

Slide 18: Qua4 trinh Tiéu chuén hoéa sin phim khéng sit dung héa chit gia dung:

- San phim héa hoc gia dung; San xuét kinh t& x4 hdi; Quy trinh tiéu chuin héa >
Tu vén quy trinh.

- Théng qua qué trinh quan 1y; Cai thién hiéu suit va chit luong san phim; Cong
nhén kinh té xa hoi; Cai thién méi truomg 1am vise > Kinh té x3 hdi an toan bén vimg.
Slide 19.20: GCOOP VIET NAM: Doanh nghiép dAu tién ciia Han Qudc dugc phép hoat
ddng theo phuong thirc ban hang da cip tai Viét Nam theo Nghi dinh 40/2018/ND-CP.

Hinh 4nh gidy phép trén trang ctia Cuc Canh tranh va Bao vé Nguoi tiéu dung

Slide 21: GCOOP LA GCOOP! GCOOP PANG DAN PUGC BIET PEN. CHUNG TA
CO KINH NGHIEM GCOOP.

Slide 22: VAN HOA CUA GCOOP



Kinh doanh ban hang tryc tiép cong bing tinh chuyén nghiép. Gi4 tri (phim chét) sy hip
dén.

Slide 23: UGC MO CUA GCOOP

Nam 2040 mang luéi GCOOP s& c6 chi nhanh tai 70 qudc gia.
Slide 24: SUMENH & NHIEM VU

Slide 25: Ong trdi trao cho t6i mdt s ménh

Slide 26-27: CHUNG TA LA GCOOP

TOI LA GCOOPER!

TAO NEN GIA TRI XA HOI

THONG QUA VIEC KINH DOANH CUA TOI
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